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FALMER ACADEMY 
 

IN BRIGHTON & HOVE 
 

EXPRESSION OF INTEREST FOR AN ACADEMY 
 
This form should be used alongside the following documents, which are 
available from the Department for Children, Schools and Families website 
(www.dcsf.gov.uk) or from your Expression of Interest Consultant. 
 

1. The Expression of Interest Guidance (* = Please refer to guidance) 
2. Establishing an Academy: Sponsor Guidelines 
3. Delivering Academy Buildings through PfS 

 

Section 1: Executive Summary 
 
Please provide a brief summary of the project:  
 
The proposed Falmer Academy is a 1150, 6 form entry, 11-18, co-educational 
school which will replace the current Falmer High School (11-16) and will be 
built on part of the existing school site.  The Academy will have an admission 
number of 180 and a sixth form of 250. 
 
The Sponsor, Rod Aldridge, is commited to creating an outstanding Academy 
that is comprehensive, secular, fully inclusive and which reflects the needs 
and develops the aspirations of its school community. It will be an active 
member of the local family of 9 secondary schools, as well as working in an 
integrated and complimentary way with its 4 main feeder primary schools. 
 
The Falmer school serves a highly disadvantaged area of the City and is an 
amalgamation of a former Grammar and Secondary Modern school.  The area 
served by the Academy has the highest level of free school meals (FSM) with 
37.48% in May 2007 and 37.6% in January 2008, significantly above the 
national average of 13.6%.  In 2006, 54% of pupils went on to full time 
education.  In 2007, this rose to 63% but remains 18% below the average in 
Brighton & Hove.  NEET figures for 2007 are 10.9%, almost double the 5.7% 
average in the City putting it as the top NEET school in the City. 
 
The school's intake is both comprehensive and diverse serving a 
predominantly white working class indigenous community, 6.2% of pupils 
have English as a second language.  Over the last four years, the school has 
made considerable progress with GCSE results improving from 21% (5 A*-C) 
in 2003 to 36% in 2006.  The school's CVA score is good at 1017, however, 
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results including English & Maths were 16% in 2005, 18% in 2006 and 25% in 
2007, well below the Local Authority and National averages.  The new 
admissions system and improvements in the performance of feeder primary 
schools, together with the school's value added score, show promising signs 
for significant improvement in the future.   
 
The school has 48% of pupils with records of SEN and 2.9% of pupils with 
statements, significantly above the City's 1.9%.  Of the 16 pupils attending the 
Council's Swan Centre, which is based on the school site, 12 are currently 
from the Falmer catchment area with this figure to rise to 14 by September 
2010.  This unit will transfer to the Academy and the Local Authority will cover 
the cost of its Capital and Revenue funding.  The Academy will provide for its 
SEN pupil population with a strong emphasis on Speech and Language, this 
being the predominant barrier to accessing the curriculum.  
 
The school's catchment area is formed almost entirely of one ward.  This ward 
is in the top 10% for deprivation nationally and is amongst the highest in the 
City. 90% of pupils at the school are drawn from this catchment area.  7% of 
the remainder also come from wards in the 10% most deprived wards. The 
new catchment area admission arrangements implemented in 2008/09 means 
that the percentage of pupils drawn from the catchment area is predicted to 
rise to approximately 98%.  The school's current capacity is 1055 pupils and 
there are 657 currently on roll. 
 
The school is situated on the outskirts of the City backing on to railway lines, 
the A270 and A27.  It shares some semi rural aspects and faces a range of 
housing, community and travel challenges.  A particular issue relates to the 
local community, its confidence and aspirations.  There are high numbers of 
one parent families and over 35% of the local community have no formal 
qualifications.  18% of households are lone parent, double that of the rest of 
Brighton & Hove. 
 
The Academy will offer the curriculum and impetus to provide new energy and 
direction in raising educational achievements and expectations for the Falmer 
area.  With specialisms of Entrepreneurship and Sport, the Academy will act 
as a major catalyst to further educational improvement by providing an 
exciting, stimulating and challenging environment in which all pupils will be 
expected to excel and to reach their maximum potential. 
 
 The curriculum for the proposed new Falmer Academy has been designed to 
redress the lack of aspiration and to challenge under achievement.  The post-
16 curriculum is particularly important, the Academy will provide an effective 
mix of both vocational and academic qualifications.  Its sixth form will be self 
sufficient, with attractive progression routes, it is hoped that joint working with 
City College will enhance the curriculum and provide a wide ranging offer for 
this area of the City.  
 
Additionally, the Academy will work closely with, and be enhanced by, its 
position within the Brighton & Hove Academic Corridor.  Thus, the Academy 
will benefit from interactive working relationships with Brighton and Sussex 
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Universities, City College and Brighton & Hove Albion Football Club.  Their 
strong support is demonstrated in letters of support from each institution 
which we append to this Expression of Interest. Further work needs to be 
undertaken during feasibility to examine the exact role that each partner can 
play in adding value to the Academy's offer.   
 
The Academy will create a centre of excellence offering education and lifelong 
learning opportunities, not just for pupils but for parents, staff and the wider 
Falmer school community. The overarching aim is to unlock the potential in 
every pupil through the chosen specialisms of Entrepreneurship and Sport.  
The imaginative and innovative curriculum planned for the Academy will be 
delivered in a specifically designed state-of-the-art environment. The 
Academy is also keen to explore the Studio Schools methodology which will 
be considered fully during the feasibility stage.  An Entrepreneurial Centre of 
excellence will provide the focus for the Academy’s specialism and promote 
business and vocational education.  The Academy will provide specialist 
facilities for technology associated subjects, the expressive and performing 
arts, sciences, business and Information Communication Technology (ICT) 
and work-related learning.  The Academy will encourage applications for use 
by local small businesses, business start-ups, social enterprises, charities and 
community groups.  
 
The chosen specialism for the Falmer Academy is ‘entrepreneurship’.  This 
one specialism will pervade the curriculum at all levels - drawing on local 
expertise in Brighton & Hove, and preparing pupils for possible employment 
with established business both large and small or as sole traders or 
employers themselves.  The expertise and experience gained at the Darwen 
Aldridge Academy is also showing benefit particularly in the more academic 
areas of Maths, English and Science and this will be brought to the Falmer 
Academy.  Embedding entrepreneurship across all aspects of the curriculum 
will allow pupils to naturally progress towards shaping their own futures.  
Pupils will be encouraged to develop a sense of responsibility for all aspects 
of their lives.  This will create an understanding of how to challenge and 
influence society rather than accept what circumstances dictate. 
 
The specialism also includes social entrepreneurship through which an 
individual will examine what it means to be a part of a community and to work 
with partners to develop that community. It will also focus on understanding 
about the rights an individual has in society and also the obligations of 
citizenship that go with these rights.  The Academy will operate extended 
hours to ensure that there will be a wide range of subjects on offer to all 
members of the Falmer school community.   
 
As its second specialism, the Academy will place a major emphasis on sport, 
widening the participation of all pupils in sporting activity and encouraging 
them to naturally adopt a more energetic lifestyle.  The development of new 
sports facilities at the Academy will be designed to complement both existing 
provision (in the Universities) and new sports provision planned for the local 
area.  
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It is intended that the Academy will open in September 2009 in the existing 
buildings, although we will look at this very carefully during feasibility to 
ensure that it is feasible and suitable for the school. The Academy will be 
procured using the National Framework procurement process.  It is 
anticipated that the construction of new buildings will start in 2009 and be 
completed by Summer 2011.  The site is reasonably large and there are a 
number of options for the location of the buildings and how their construction 
will be phased.  The Local Authority will work with PfS and the Sponsor during 
feasibility to develop an Options Appraisal.  This will allow a solution to be 
identified which delivers a good balance of value for money and minimising 
pupil disruption. The outcomes of the Appraisal will determine the exact 
opening date. 
 
The Academy will have the following features: 
 
- a stimulating learning environment in which every member of the school 
matters, in which everybody can learn and succeed; 
- a key commitment to significantly raise the standards of literacy and 
numeracy for all pupils; 
- high standards of behaviour and positive relationships between pupils and 
staff; 
- the development of innovative strategies for motivating pupils and raising 
aspirations both within the school and the local community; 
- specialism in entrepreneurship and a second specialism in sport that will 
provide additional and alternative learning experiences; 
- a good academic/vocational balance, with full coverage of the four core 
National Curriculum subjects; 
- an 11-18 age range with innovative partnerships with local schools, colleges, 
the two universities and Brighton & Hove Albion Football Club; 
- the promotion of confident learners through personalised learning; 
- use of the core personal development and performance ethos to deliver 
improvements in teaching and learning and raise standards; 
- a modern, efficient approach to its organisation and the management of 
learning 
- state of the art facilities and equipment 
- the widest possible access to Academy facilities for the local community. 
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1.2 Key statistics 
 
 

 
 

 

 
 

 

1. Predecessor School – Educational Attainment 

 
GCSE 
5 A*-C 
2004 

GCSE 
5 A*-C 
2005 

GCSE 
5 A*-C 
2006 

GCSE 
5 A*-C 
2007

 

GCSE 
2006 

(inc E + 
M) 

GCSE 
2007 

(inc E + M)
 
 

National Average 53.7% 56.3% 58.5% 62.0% 45.3% 46.8% 

LA Average 49.5  %        55.0  %     55.3 %         57.4 %       41.8 %         43.5   %        

School    23   %     31  %     36   % 30   %    18 %         24       % 

2. Predecessor School – Deprivation 

 

Pupils drawn from 
the bottom % of 

the most deprived 
wards in the 

country  

School situated in 
the bottom % of 

the most deprived  
wards in the 

country 

% pupils eligible for 
Free School Meals 

(FSM) 

National Average - - 13.6 % 

LA Average - -             14.8         % 

School     10              %    10           %          28.4         % 

3. Predecessor School – Basic Characteristics 

 
Pupils 
on Roll 
 (3-11)  

Pupils 
on Roll 
 (11-16) 

Pupils 
on Roll 
(16-19) 

School 
Capacity 

% pupils 
with 

statement
of SEN 

% pupils 
with 
EAL 

National Average - - - - 2.2% 9.5% 

LA Average - - - -     1.9  %    6.4 %      

School - 657 - 1055      2.9  %        6.2  % 

4. Proposed Academy – Basic Characteristics 

 

Planned 
number 

of 
pupils 
(3-11) 

Planned 
number 

of 
pupils 

 (11-16) 

Planned 
number 

of 
pupils 
(16-19) 

Planned 
maximum 
number 

Specialism(s) 

Academy N/A 900 250 1150 
Entrepreneurship 

& Sport 

 
Opening 

Date 

New 
Build 
Date 

Building 
Route 

Faith 
Design-

ation 
Sponsor(s) 

Academy 
2009 
(TBC) 

2011 PfS N/A 
Mr Rodney 
Aldridge 
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Section 2: The Predecessor School (s) 
 
2.1 Will the Academy replace a school (or schools)? Yes  No   
 

If Yes, go to Section 2.2. If No, go to Section 3.1 Please select:  

 

2.2   Basic Characteristics    

 

School Name:    Falmer High School                     

 

School Address: Lewes Road, Brighton, BN1 9PW  

 

Local Authority:  Brighton & Hove          (LA Code: 846 ) 

 

Type of Establishment: Community School   (if other please specify       ) 

 

Gender: Co-Educational                                      

 

Age range: 11-16 

 

Is this a designated Faith School: No   (Faith:        )        
 
Specialism(s) (if applicable): None 
 

2.3 School Population 

 

Admissions Number: 211   
 
Current number of pupils on roll as at: October  2007 
 
Yr 7: 127 Yr 8: 140  Yr 9:  146  Yr 10: 108  Yr 11: 136 

 
Number of Year 7 pupils admitted in: 
 
September 2003: 116 
September 2004: 146                               
September 2005: 143 
September 2006: 133  
 
Number of Year 12-13 students at the school in:  
 

September 2003: N/A 
September 2004: N/A                               
September 2005: N/A  
September 2006: N/A  
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Percentage of pupil population who joined or left the school other than at the 
start or finish of the academic year in: 
 
                  2003: 18.8% 
        2004: 19.7% 
        2005: 22.8% 
        2006: 21.6% 
 
 

2.4   Admissions 
 

A copy of the current Admissions Policy is attached. Mark if agree  
 
2.5 Leadership  
 
 
Name of Head teacher: Stuart McLaughlin 

 

Head teacher has been in post for: 4 Year(s) 8 Months 
 

2.6   School Improvement  

 

Intervention status: Please select 

Please provide details: N/A 

Does the predecessor school receive any external support and/or is in receipt 
of a tailored external support package?     Yes  No                                                       

 

If yes, please provide details: Falmer School was part of an Education Action 
Zone prior to 2003 and since January 2004 the school has been part of an 
Excellence Cluster involving two other secondary schools and 13 primary 
schools.  In addition to Gifted and Talented Provision and learning mentors, 
the tailored strand focussed on improving attitudes to learning.  From 
September 2005 the cluster part of BIP has created an off-site base to provide 
alternative education from day one of an exclusion. 

Over the last four years, the school has made considerable progress with 
GCSE results improving from 21% (5 A*-C) in 2003 to 36% in 2006.  The 
school expects results to break the 40% level this year. 

Other areas in which the school has improved over the last few years are: 

- In 2007, the school's 5+A*-C including Maths and English improved by 8% to 
25% 

- In 2006, the school's CVA was the second best in the City (1017) 

- Recent OfSTED inspections acknowledge the improvement the school is 
making 
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- 98% to 100% achieving at least one pass over the past three years 

- In addition to the school's improvement trend, two further factors give an 
indication that significant improvement will be possible in the future.  Firstly, 
the new admissions system has seen the number of first preferences rise this 
year by 43 to 124.  However, 77 pupils from within the catchment area did not 
put Falmer School as a preference.  It is reasonable to presume that the 
families of these pupils who chose schools outside the Falmer catchment area 
are the more motivated and aspirational parents.  As the admissions system 
beds down (and particularly when the Academy opens) it is expected that this 
group of families will choose Falmer school.  In addition, there are currently 28 
children from within the catchment area who attend other schools due to the 
use of the sibling criteria.  The sibling criteria will cease in 2012.  Therefore, 
the aspirations and ability range of the pupil population is expected to 
improve. 

- The second factor is the improvement in the performance of the four feeder 
primary schools.  These schools have been the focus of an intensive support 
programme by the Local Authority and their results show good improvement 
rates.  For example, at one of the feeder primary schools, the percentage of 
pupils achieving Level 4+ at KS2 in English, Maths & Science has increased 
by 9%, 16% and 24% respectively since 2005 and those achieving Level 5 in 
the same subjects has increased by 4%, 13% and 21% over the same period.   
Therefore, the prior attainment and improvement potential of the pupils 
entering the Academy is substantially improving.   

The Academy will act as a catalyst to further improvement providing an 
exciting, stimulating and challenging environment in which all pupils will be 
expected to excel and to reach their maximum potential. 

Please provide details of the school’s involvement in any local collaborative 
arrangements, such as Excellence in Cities:  
 
From September 2003 the schoool has benefited from working with others 
funded and supported by the Leadership Incentive Grant.  The school 
receives support from the National Strategies consultants to support the 
professional development of staff and the development of a good climate for 
learning.  The school also receives funding to provide appropriate intervention 
for those pupils who need additional support to make good progress.    
 
 
 
2.7    Finance 
 
Does the predecessor school currently have a budget deficit?* Yes  No   
 
If yes, please provide details:       
 
Does the predecessor school currently have an in year deficit? Yes  No   
 
If yes, please provide details of the LA’s plan to reduce the deficit:  
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Section 3: The Proposed Academy 
 
3.1    Academy Population 

 
Planned Maximum Number: 1150                              Gender: Co-Educational  
 
 

Forms of Entry: 6                              Admissions Number: 180   
 
Primary and Pre-School 
 

Nursery (age 3-5):N/A                          Years 1-6 (age 5-11):N/A  
 
Secondary 
 
Years 7-11 (age 11-16): 900           Years 12-13 (age 16-19): 250  
 
Please provide a detailed justification for the size of the proposed Academy:* 
 
The Academy proposal is for a school with an admission number of 180 and a 
sixth form of 250. This is 31 less than the existing admission number. 
 
Falmer High School currently has an Indicated Admission Number of 211 and 
an overall school capacity of 1055.  Recent trends in admissions to Falmer at 
Y7 have been stable at around 140 pupils each year.  Based on recent  
trends, a proposal to offer 900 places with an additional sixth form of 250 
students at a Falmer Academy would unsubstantiated.  However, it is the 
Local Authority’s firm view that an Academy can sustain itself at this higher 
capacity and that there will be sufficient demand for places in the future to 
support this proposal.  
 
The LA has introduced a new admissions system based on local catchment 
areas for the City to address the increasing pressure of numbers and provide 
local schools for local children. The creation of the Falmer catchment area 
has led to an increase in admissions to Falmer this year of 178 students. 
Projections for the next five years show the catchment area with at least 200 
year 7 students and likely large building developments at Preston Park 
Barracks (Lewes Road) and The Marina (spreadsheets appended).  Overall, 
the Y7 cohort living in this catchment area could rise from the present 200 to 
250 from 2011 onwards. The catchment areas are continually under review 
and it must be noted that the adjacent catchment area for Patcham High 
School is undersubscribed. However, overall there is an increase in total 
student numbers in the City for the next five years. Given the pressure on the 
other catchment areas and the removal of the out of catchment sibling link in 
2012 there will be a requirement for at least 900 eleven to sixteen places at 
Falmer from 2011.   
 
The LA has resisted the opportunity to remove surplus primary places in the 
area at Moulsecoomb and  Fairlight on the basis of this expectation and 
planning applications.    
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The South East Plan produced by South Eastern England Regional Assembly 
(SEERA) sets a housing target of 550 new homes annually for Brighton and 
Hove until 2026.  Over the next 10 years this equates to 5,500 new dwellings 
across the city a whole.  This level of housing development is likely to 
generate up to 500 new secondary age pupils over the same period, as 
identifiued above this may result in an additional 50 students in the Falmer 
catchment area.   
 
 
The Audit Commission has recently published a paper on falling school rolls 
(Launch Paper for Local Authorities Falling School Rolls and their link to 
education capital investment) and the effect this will have on secondary 
schools over the next few years.  This paper shows that currently Brighton 
and Hove has just 5% surplus places across the secondary sector and that 
this will fall to just 2% by 2013.  It is widely accepted that a local authority 
needs to maintain at least 5% surplus places to allow for parental preference, 
children who come into the system during the school year etc.  This will be 
adressed by our Education and School Organisation Plan which will ensure 
that the Falmer cohort is sustained and that there are sufficient places for all 
children within the City. 
 
In summary, the new catchment area will ensure that the majority of pupils in 
the north east of the City  will access places at their local school, Falmer.  The 
absence of spare capacity within the City, school place planning, the removal 
of the out of area sibling link and the continuing growth of the City’s population 
will ensure that the Falmer Academy is full. 
   
Plans for the proposed Academy identify a sixth form of 250 students. 
Currently there are no sixth forms in Brighton where the Academy will be 
based but there are three schools with sixth forms in Hove. Currently 63% of 
the Falmer school pupils go on to further education however, in schools with 
sixth forms this figure is 81%. Given the facilities and curriculum offer of the 
Academy, it is expected that the majority of pupils who currently leave would 
remain on roll at the Academy rather than attend other FE institutions. If the 
figure rose to 81% in line with the other schools, the sixth form in 2010 would 
be 231, based on the current year 8 and 9 entries which are below the 
admission number of the proposed academy.  If as is predicted the school 
admits 180 per year from 2008 by 2013 the sixth form would be full purely 
with pupils from the Academy.  
  
A Concordat covering sixth form provision in this area of the City between 
Brighton & Hove City Council, City College and the Learning & Skills Council 
has been agreed and is appended.  The Concordat provides a detailed 
explanation of the complementary post-16 provision which will further attract 
post-16 pupils to this part of the City.  The proposed City College sixth form 
college is still at the initial planning stage and planning permission for this 
development has yet to be sought. Similarly the proposed curriculum offer for 
City College has yet to be determined by the LSC, College and CYPT. As the 
academy will be in place well before the proposed City College development 
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at the football stadium the academy sixth form will be a major contributor to 
plans that will determine the structure and curriculum of this new addition to 
the City's educational provision.  
 
The CYPT and LSC Sussex are working closely together within an agreed 
model for joint planning and commissioning.  Planning for post-16 education 
and training falls within this collaborative work, which is also supported by the 
14 – 19 Partnership Board for the city.  The current city wide strategy – which 
includes major rebuilding projects for the city’s three colleges, the 
development of skills centres to serve the east and west of the city and the 
proposed Academy sixth form – responds to growth projections to 2016 which 
are derived from 
  
•     Projections for Brighton and Hove City developments including 10699 new 
dwellings by 2016 
•     New curriculum provision better designed to meet the needs of those who 
are NEET – the NEET figure for Brighton and Hove in 2007 at 10.8% was the 
highest in the SE region 
•     Other curriculum initiatives such as the International Baccalaureate which 
are expected to draw post 16 students from the private sector 
•     The government’s proposals to raise the compulsory participation age 
   
This strategy supports both the sixth form provision at Falmer and the 
vocational learning facilities proposed nearby by City College. The 
combination of these facilities on adjoining campuses offers considerable 
future flexibility and exciting opportunities to the students of the new academy. 
 

3.2   All-age Academies* 

If the Academy proposes to cater for primary pupils, please provide a 
reasoned argument for an all-age Academy: N/A 

 
 
If the Academy proposes to cater for nursery pupils (age 3-5), please provide 
details of how this will fit with the Local Authority strategic plan for nursery 
education: N/A 
 

3.3   Opening Dates* 

It is intended that the Academy will open in September 2009 in the existing 
buildings, although we will look at this very carefully during feasibility to 
ensure that it is feasible and suitable for the school. The Academy will be 
procured using the National Framework procurement process.  It is 
anticipated that the construction of new buildings will start in 2009 and be 
completed by Summer 2011.  The site is reasonably large and there are a 
number of options for the location of the buildings and how their construction 
will be phased.  The Local Authority will work with PfS and the Sponsor during 
feasibility to develop an Options Appraisal.  This will allow a solution to be 
identified which delivers a good balance of value for money and minimising 
pupil disruption. The outcomes of the Appraisal will determine the exact 
opening date.   
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3.4   Specialism(s) * 

The Academy will specialise in: Entrepreneurship and Sport. In addition the 
academy will develop science as a strength further developing 
entrepreneurship and engaging both the University of Sussex and the Football 
Club in developing scientific links with sport and technological links with the 
University.   
 

3.5   Admissions* 

Please confirm that the Academy’s admissions policy will comply with 
admissions law, the School Admissions Code of Practice and the School 
Admission Appeals Code of Practice as they apply to maintained schools. 
        Mark if agree  
 
Please confirm that the Academy will have regard to and have an 
independent appeal panel which acts in accordance with the Secretary of 
State’s guidance on exclusions.     Mark if agree  
 
Please confirm that the admissions policy will ensure that the Academy meets 
the statutory requirements (i.e. “provides education for pupils of different 
abilities who are wholly or mainly drawn from the area in which the school is 
situated”).        Mark if agree  
 
The Academy will take up its place on the local Admissions Forum.    
        Mark if agree  
 
If oversubscribed, will the Academy select up to 10% of its pupils by aptitude 
for the specialism?*      Yes  No   
 
If yes, please provide details of how the sponsor will develop a selection 
mechanism that is not dependent on ability:       
 
Please provide any further details known about the proposed over-
subscription criteria and admissions policy.  In particular, how the policy will 
lead to a balanced intake and whether fair banding will be considered*:    
The Academy will be a wholly inclusive all ability school. Serving its local 
community, the intake will be balanced and directed to pupil needs. The prior 
learning and social deprivation of the area from which the pupils are drawn  
results in low levels of achievement at entry level. Full consideration will be 
given at feasibility stage to the detailed organisation of the curriculum 
particularly in regard to raising entry levels in Litracy and Numeracy and to 
teaching and learning styles that will stretch achievement and attainment for 
gifted and talented pupils. 
 
It is expected that the Admissions criteria for over-subscription will be that 
followed by the Local Authority.  The Admissions policy to which the sponsor 
has agreed to adhere is based on 6 catchment areas across the City.  Falmer 
School is the only secondary school in its catchment area.  The catchment 
area covers almost entirely one ward of the City as detailed above.  Criteria 
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for over-subscription are as follows: 
 
1. Children in the care of the Local Authority (Looked After Children) 
 
2. Compelling medical or other exceptional reasons for attending the school 
(medical reasons that make it essential for a child to attend a particular 
school) 
 
3. Sibling link (this will apply where a sibling living in the same household will 
be attending the school on the date that they are due to start school).  The 
sibling link will only apply within the catchment area after 2012. 
 
4. Catchment Area (in order to qualify under this priority, the address at which 
the child is normally resident must be within the catchment area) 
 
 

3.6   Special Educational Needs (SEN)* 

Please confirm that the proposed Academy’s SEN policy will meet the 
requirements of the SEN Code of Practice.   Mark if agree  
 
Please provide details of the proposed Academy’s provision for pupils with 
SEN, including any specific SEN Units:  
 
The Academy is commited to developing the existing provision for SEN.  
 
At present the school has 48% of pupils on the special needs register.      
Most Teaching Assistants are allocated to departments.  Other Teaching 
Assistants work with specific groups of pupils to meet individual learning 
needs. 
  
The SEN department provides specific support for pupils at risk of not gaining 
any qualifications through a Learning Zone.  This is a dedicated area where 
they can receive one-to-one support on coursework and revision.  The school 
also provide a great deal of support for pupils taking GCSEs (examination 
concessions) and has a transition group in Years 7 & 8 for pupils who find the 
transfer between primary and secondary particularly difficult.  The Transition 
Centre provides a nurturing environment where specific learning difficulties 
can be addressed.  
 
The school has an Inclusion Team consisting of an Inclusion Manager and 
three Inclusion mentors who support students at risk of permanent exclusion.  
The school also provides an "Exclusion Unit" to provide first day cover for 
pupils who have received fixed term exclusions from school.  
 
At present the Local Authority has a unit for ASD/Speech & Language support 
(Swan Centre) located on the school site.  This unit largely caters for pupils in 
the Falmer school catchment area.  Currently, these pupils represent 12 of the 
16 and this figure is expected to be 14 out of 16 by 2010.  The Sponsor has 
agreed to the transfer of the Swan Centre to the Academy.  The Local 
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Authority has agreed to fully fund the arising Capital (c.£450k) and Revenue 
cost of establishing the unit within the Falmer Academy. 
 
The Local Authority as part of its SEN provision and Disability Strategy is 
currently considering the development of Resource Centres linked to 
secondary schools across the City.  As such the Sponsor has agreed that the 
Swan Centre will still be open to eligible pupils from across the City although 
never more than 16 in total.  Financial support for this small number of pupils 
will be fully met by the Local Authority through its revenue budget for the 
Centre. 
 
If proposing to include an SEN Unit, please confirm that it will form part of the 
Local Authority-wide provision for SEN and that the Local Authority will bear 
all costs (capital and revenue) of this provision.  Mark if agree  N/A  
 
3.7 Vision* 
 
Please provide a detailed statement about the vision of the proposed 
Academy. Particular attention should be given to the ways in which this 
Academy will counter the effects of deprivation and raise standards of 
achievement*: The Sponsor is a local entrepreneur and successful 
businessman, Rodney Aldridge, Chair of the Aldridge Foundation, who 
is committed to improving the education opportunities of young people 
in Brighton & Hove. Rod is already engaged in delivering innovative 
youth programmes through his Charitable Trust and as a Patron and 
former Trustee of the Prince’s Trust and Chair of the youth charity ‘V’.   
Rod sees the Academies programme as an ideal opportunity to provide 
first class educational facilities and opportunities, raise aspirations and 
achievement and make a real difference to the life chances of young 
people in the Falmer area. Below he gives his compelling reasons why. 
 
The Sponsor Rodney Aldridge 
 
As the Sponsor for an Academy in my hometown of Brighton & Hove I 
see it as a way of making a fresh start, learning from the past but 
making a step change for the future. Since the inception of the 
Academies Programme I have been interested in sponsoring an 
Academy in the City. Indeed, I first approached the Council about 
sponsoring a City Academy at Falmer High School in 2001. Now that the 
timing for the transformation to an Academy is right, it means a great 
deal to me to be able to assist the community in which I grew up by 
being part of the team, which will bring a new educational facility to 
Falmer. I still own a flat in Hove, have strong family ties there and feel a 
sense of loyalty and commitment to the area. 
 
The Academy is a unique opportunity to make high quality, relevant, 
learning available to all pupils. This is a subject close to my heart, as my 
own path to success was not marked by academic excellence.  I was 
born in Portslade and after failing my 11 plus went to Portslade County 
School for Boys, which I left at the age of 16. My first job was in local 
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government as a post boy in the finance department at East Sussex 
County Council before going onto work for Brighton City Council, where 
I qualified as an accountant, and subsequently Crawley Borough 
Council. The significant step change in my career came when I founded 
the Capita Group, taking the business from its inception in 1984 to being 
a FTSE 100 company. Today it employs 27,000 people providing 
services which interact with the lives of 33 million individuals in the UK.  
 
I believe this life changing experience can bring a vital new perspective 
to the ethos and management of the Academy in Falmer. I also bring the 
knowledge and experience of delivering an Academy through my 
Sponsorship of the Darwen Aldridge Community Academy in Darwen 
near Blackburn, which is due to open in September 2008. That school 
will have a particular focus on entrepreneurship and equipping young 
people with the work and social skills they need to succeed in the 21st 
century. I intend to replicate that focus in Falmer and to inspire students 
to have the confidence to take advantage of opportunities and to raise 
aspirations about their own lives and those around them. 
 
My commitment to improving educational opportunity for all is further 
reflected by my charitable trust, The Rodney Aldridge Charitable Trust, 
which primarily focuses on the effects of educational underachievement 
and social exclusion on young people. When I retired from Capita in July 
2006, it was to focus on these charitable activities. As a result the 
Aldridge Foundation was established to support projects, which tackle 
difficult and contentious social issues, through promoting innovative 
and practical solutions and working with appropriate delivery partners. 
 
I have always believed that the individual talents of all young people can 
be harnessed, whether that talent is creative, academic, athletic, and 
social or business orientated.  I am a Patron and former Trustee of the 
Prince’s Trust and Chair of ‘V’ the youth-led charity launched in May 
2006, which aims to inspire and engage over 1 million new young 
volunteers. In January 2007 I was appointed Chairman of The Lowry, the 
arts and entertainment venue in Salford. I am on the Court of The 
Worshipful Company of Information Technologists and was elected 
fellow of the Royal Society of Arts in 2006. 
 
I recognise that I was fortunate in being able to realise my potential and 
hope to encourage others from the community where I developed those 
skills. Therefore my role as Sponsor is to drive the creativity, vision and 
energy needed to obtain the support of the key stakeholders involved 
and to take this project forward to completion. 
 
I see the Falmer Academy having the following features: 
 
• a learning environment in which every member of the school 
matters, in which everybody can learn and succeed; 
• a key commitment to raise the standards of literacy and numeracy 
for all pupils; 
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• high standards of behaviour and positive relationships between 
pupils and staff; 
• the development of innovative strategies for motivating pupils 
and raising aspirations both within the school and the local community; 
• specialism in Entrepreneurship and a second specialism in Sport 
that will provide additional and alternative learning experiences; 
• a good academic/vocational balance, with full coverage of the four 
core National Curriculum subjects; 
• an 11-18 age range with innovative partnerships with local 
schools, colleges, the two universities and Brighton & Hove Albion 
Football Club; 
• the promotion of confident learners through personalised 
learning; 
• use of the core personal development and performance ethos to 
deliver improvements in teaching and learning and raise standards; 
• a modern, efficient approach to its organisation and the 
management of learning; 
• state of the art facilities and equipment. 
 
Ultimately the success of an Academy will be the responsibility of the 
leadership team and the sponsor is included in the selection and 
appointment of the Principal.  A strong manager with focus, energy and 
the ability to commit to and drive the specialism is key to improving the 
lives of the pupils.  However, my involvement will go beyond the 
Academy opening dates and I will continue to take an active and 
ongoing interest in the future development and running of both schools.  
Again this shows the added value a sponsor can bring.  I can provide a 
much needed, and often previously lacking, commitment and 
consistency for both staff and pupils.  In our world of constant change 
and fragmenting social dynamics this is surely a good thing. 
 
Ethos 
 
The Academy will be committed to the highest of standards, levels of 
achievement and behaviour in all areas of academic and personal 
development.  Pupils will be challenged to achieve through a culture of 
high expectation and the construction of frameworks that encourage 
positive attitudes and high aspirations.  The Academy will promote 
quality learning as an entitlement for all pupils. It will realise the 
potential of all learners through the use of  high quality models of 
teaching and learning designed to meet the needs of the individual. 
 
The Academy will be inclusive and celebrate the richness of today’s 
cultural diversity.  It will support any individual in the Academy who 
experiences obstacles to the realisation of their potential, through 
strategies appropriate to their needs and through the two specialisms of 
the school. The Academy will seek to promote a sense of responsibility 
within each individual.  The entrepreneurship specialism, which is 
unique to this Sponsor in the Academy programme, will provide a range 
of skills necessary for the workplace and will foster a sense of local 
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pride and an awareness of the responsibility.  At one level this will be 
responsibility for self, while at another level pupils will be challenged to 
demonstrate responsibility towards others, in the local community and 
worldwide. The Academy will promote a positive learning partnership 
with parents to establish a strong basis for improving the life chances of 
its pupils. 
 
Through its Ethos the Academy will develop clear practices for 
encouraging the pupil objectives of: 
 
• High standards of achievement and attainment. 
• High standards of behaviour and personal responsibility. 
• Being able to study and research independently. 
• Becoming a balanced, articulate person with the intellectual 
   freedom to be creative. 
• Developing confidence to initiate. 
• Developing the resilience to cope with adversity. 
• Having compassion for others. 
• Being motivated to have a lifelong desire for learning. 
 
The Academy will bring a purposefully designed new building, with 
state-of-the-art facilities that will adapt to current and future 
technologies. It will introduce a creative and innovative curriculum with 
the provision of a post-sixteen offer. The Academy will be a community 
asset and thus the Falmer community will be welcomed into the 
building, whether this be as mature students, local businesses, 
community groups or parents.  
 
The ‘user voice’ will be key to developing the Ethos and engagement of 
all pupils. Teaching and non-teaching staff and community groups will 
be encouraged in the development and operation of the Academy.  In 
order to foster a sense of responsibility it is paramount to the Sponsor 
that the pupils are empowered within the Academy. It is difficult to 
expect pupils to deal with the responsibilities placed upon them by 
society, if they are not practised in this during their school life. The 
Sponsor intends to extend the good practice in the school of the student 
council with members taking a meaningful place on the Governing 
Body. Ultimately, the School will be managed by a Principal, as Chief 
Executive, he/she will be accountable for the performance of the 
Academy to the Governing body who will set the standards, ethos and 
hold the brand of the school.  
 
The pupil voice will also be heard through behavioural bodies run by 
pupils and by an active engagement in decisions made such as uniform, 
developments to the Academy environment and staff appointments. The 
pupil voice will be synonymous with every aspect of the Academy, 
giving pupils a sense of pride and a concurrent sense of real 
responsibility. 
 
The Governors will be responsible for running the Academy in the 
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interests of not only the pupils, but also the community as a whole.  
Equally important to the Ethos will be the social and community aspect 
of entrepreneurship. There will be the opportunity for local community 
groups to use the Entrepreneurship Centre’s facilities and for them to 
engage with the pupils who will learn about social enterprise and be 
encouraged to participate in activities that benefit the Falmer 
community.  
 
It is also envisaged that the Entrepreneurship Centre will be the heart of 
the Falmer community as well as the Academy. The Entrepreneurship 
Centre will engage with the community in a number of ways. It will allow 
applications for use by local small businesses, business start-ups, 
social enterprises, charities and community groups. It will encourage 
local businesses to use the Centre to give advice to pupils wishing to 
start up a business and will encourage local volunteering organisations 
to promote volunteering opportunities within the community. It will also 
provide facilities for the Academy to offer a wide range of subjects to all 
members of the Falmer community looking to learn new skills.  
 
The success of the Entrepreneurship Centre will be measured not only 
in terms of its benefits to the Academy in traditional enterprise 
activities, but in its ability to reach out to the local community providing 
a range of innovative activities and in its ability to create a sense of local 
pride in the pupils through social entrepreneurship.   At the heart of the 
Academy’s Ethos is the belief that the Academy will very much be a 
partnership between the pupils, parents, the wider community and the 
Sponsor, and that it will be a focal point for the regeneration of this area 
of the city for many years to come. 
 
Specialisms and Innovation 
 
The chosen specialism for the Falmer Academy is ‘entrepreneurship’.  
This one specialism will pervade the curriculum at all levels - drawing on 
local expertise in Brighton & Hove, and preparing pupils for possible 
employment with established business both large and small or as sole 
traders or employers themselves.  The expertise and experience gained 
at the Aldridge Darwen Academy is also showing benefits particularly in 
the more academic areas of Maths, English and Science and this will be 
brought to the Falmer Academy.  Embedding entrepreneurship across 
all aspects of the curriculum will allow pupils to naturally progress 
towards shaping their own futures.  Pupils will be encouraged to 
develop a sense of responsibility for all aspects of their lives.  This will 
create an understanding of how to challenge and influence society 
rather than accept what circumstances dictates. 
 
Entrepreneurship will inspire pupils to gain the confidence needed to 
take advantage of opportunities and to raise aspirations about their own 
lives.  Entrepreneurship describes a state of mind that strives to solve 
problems rather than accept defeat. An entrepreneur is determined to 
succeed, is not afraid of failing, remains positive throughout and will 
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ultimately win through.  The Academy will have a dual focus on 
promoting business enterprise and social enterprise activity. It is 
intended that all pupils will benefit from the specialisms, which will instil 
in young people a determination to succeed, to achieve high 
expectations and to become more responsible for the world within 
which they are growing up.   
 
To enable this the Academy will: 
 
• Establish a centre of vocational excellence in entrepreneurship, 
related subjects such as business studies, technology, mathematics 
and marketing and act as an innovation hub in the expansion of the 
vocational curriculum at Key Stage 4. Work-based learning will be a key 
feature, including young apprenticeships, full apprenticeships and 
progression to foundation and full degree level programmes; 
 
• Develop a wide range of vocational and academic programmes 
related to the Environment and, in partnership with local colleges, work-
based learning providers, higher education institutions and employers. 
 
           Develop progression routes, from school to further education to 
higher education and employment, within the Academy’s specialism for 
pupils of all abilities and interests; 
 
• Engage with major local and regional employers and training 
providers to provide extensive opportunities for work experience, 
locally, regionally and internationally, and to work collaboratively to 
develop young apprenticeship and full apprenticeship programmes and 
professional development opportunities for staff. 
 
• Place a strong emphasis on the use of technology to support and 
enhance learning in the curriculum in general, and in the 
Entrepreneurship specialism in particular; 
 
• Develop innovative modules for integrating and developing core 
competencies and underpinning knowledge and skills particularly in 
English and Maths, and in developing high levels of skill in associated 
curriculum areas.  
 
The Academy will have an Entrepreneurship Centre occupying the 
physical space in the central atrium of the Academy. The Centre will 
house a variety of workspaces that could include classroom, lecture and 
seminar facilities, a conference room, and the necessary technology to 
support activity backed by technical and administrative support staff. 
Above all the Entrepreneurship Centre will be a flexible space, equipped 
with the technology to facilitate entrepreneurship. This will lend itself to 
Academy lessons, breakout learning sessions, enterprise day/week 
activities, assemblies, conferences, trade fairs, exhibitions and pupil 
pods.  
 

33



  Appendix 1 

  

It is intended that the Entrepreneurship Centre will be used not only by 
Academy pupils, but pupils from other primary and secondary schools 
and colleges, adult and community learners and the local business 
community. The Entrepreneurship Centre is intended to be a bold 
statement of the Academy’s specialism and to provide a facility for 
community and business involvement with the Academy. 
 
The specialism also includes social entrepreneurship through which an 
individual will examine what it means to be a part of a community and to 
work with partners to develop that community. Pupils will also be 
encouraged through social responsibility classes to participate in 
community-based activities with the aim of helping them to be proud of 
their town, environment and community. They will volunteer in 
community-based projects in order to gain a greater understanding of 
and provide a valuable service for the local area and the people it 
serves. Staff will also be encouraged to be entrepreneurial in their 
outlook and this will include volunteering for projects in the local 
community. The social and community aspects of the specialism 
differentiate entrepreneurship from other “enterprise” based 
curriculums.  
 
The second of the Academy’s specialisms is sport.  The development of 
new sports facilities at the Academy will be designed to complement the 
existing amenities in both the two Universities, the adjacent extensive 
Racquet and Health Centre and the planned 20,000 seat community 
football stadium exploiting their proximity and engagement potential to 
widening the participation of all students in sporting activity and 
encouraging them to naturally adopt a more energetic lifestyle.  
Competitive sports will help foster soft skills such as teamwork, 
communication and a healthy desire to succeed. The Academy will 
promote less traditional sports such as boarding, beach and nautical 
sports in order to develop a wide range of routes for pupils to 
participate in and excel. There will also be an emphasis on the 
expressive and performing arts, particularly music and dance to 
encourage all round development, social skills and artistic interests.  
The Academy will seek to capture the vibrant social and cultural mix of 
Brighton and bring this to the curriculum through engagement in a 
variety of experiences and events.  The Academy will explore operating 
a ‘house’ structure so that those who do not represent the school in 
sport, music and drama will be able to participate in a wide range of in-
school competitive events. 
 
In order to encourage pupils to develop varied and healthy eating habits, 
the Academy will encourage pupils to eat a balanced diet and the 
catering offer together with vocational studies will reflect this. 
Importantly, pupils will be consulted in order to make the provision 
healthy but realistic and to ensure pupil buy-in.  There will also be 
facilities for pupils to be involved with the provision of food in the 
Academy along with exploring catering careers and business 
opportunities.   
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As a result of the dual specialisms, the Academy will aim to produce 
young adults with a state of mind which strives to solve problems rather 
than accept defeat.  The Academy will equip pupils with the necessary 
skills for owning their own business, engaging in modern workplace and 
will give a sense of social responsibility and enjoyment in a healthy life. 
 
Curriculum Direction and Delivery 
 
The Sponsor believes that the prime focus for the Academy should be 
achievement in literacy and numeracy, often through entrepreneurial 
experiences, as this will be the starting point for pupils to access the 
rest of the curriculum.  The Sponsor intends to develop links with the 
voluntary sector, particularly to strengthen the emotional development 
of pupils as they progress through the Academy.  The Sponsor will also 
explore the development of a vibrant link with both the adjacent 
Universities to enable a broader curriculum which will bring Academy 
pupils into regular contact with university  tutors and under/graduate 
students.  The Sponsor expects that the Academy will build 
partnerships with at least one international network of schools  which 
will involve teacher and pupil exchanges and the sharing of excellent 
practice. The Academy will benefit from a highly effective back office 
support to allow teachers to concentrate on teaching and learning. 
 
The Academy will create a centre of excellence offering education and 
lifelong learning opportunities, not just for pupils but also for parents, 
staff and the wider Falmer community. The overarching aim is to unlock 
the potential in every pupil through the chosen specialism of 
entrepreneurship. 
 
The Academy will:  
 
• Raise standards and aspirations even higher to prepare young 
people for a rapidly changing world; 
• Ensure, through effective and well supported teaching and 
curriculum development, excellent value added and the opportunity to 
enjoy and achieve success across a broad spectrum of experience while 
enabling all young people to specialise and build upon strengths and 
expertise; 
• Be well led and managed, at ease with accountability and 
confident with its wider community; 
• Develop the Academy’s involvement in collaborative activities to 
maximise the educational offer to all young people in the area; 
• Play its full part in the CYPT’s inclusion policy and ensure the 
best possible local educational provision for all children particularly 
those with special needs 
• Seek to develop the very best teaching and learning strategies in 
order to accelerate students’ progress and ensure that they make the 
greatest possible learning gains and achieve their full potential. Every 
pupil will have an individual learning plan, a differentiated and flexible 

35



  Appendix 1 

  

timetable, and will be supported through mentoring, coaching and 
through regular progress tracking; 
• Place strong emphasis on the use of technology to support and 
enhance leaning. ICT will be embedded into every curriculum and 
management area and will be the key to the development of 
personalised learning. Independent and supervised study will be an 
important aspect of the Academy and ICT will be developed in such a 
way as to lead to growth of the pupils as independent learners; 
• Become a centre of vocational excellence generally, as well as in 
its specialisms, with a curriculum that places significant emphasis on 
courses such as applied GCSE, BTEC and on extended work 
experience, young apprenticeships and work-based and work related 
learning; 
• Explore creative and innovative approaches to meeting individual 
needs, for example enhancing core learning and basic skills (including 
intensive English, maths and ICT), an integrated Key Stage 3 curriculum, 
stage not age progression, and mixed age group organisation when 
appropriate. Pupils will also be encouraged to take part in a wide range 
of voluntary and social enrichment and community development 
programmes during an extended learning day. 
  
           Teach ICT as a specific subject in itself, given its increased 
importance in the modern workplace and prominence across the 
curriculum. 
  
• Regular Academy days when timetable activities for particular 
year groups will be suspended to enable extended activities to take 
place making use of the specialist facilities. 
 
• Having an Entrepreneurial Centre of excellence will provide the 
focus for the Academy’s specialism and promote business and 
vocational education. 
    
The Academy is sincere in its desire to use different teaching and 
learning methods to develop a creative, energetic and inspiring 
atmosphere. The curriculum will accommodate the differing learning 
needs of all students.  The Academy will be an inclusive school and will 
operate an admissions policy in line with the local authority.  The new 
curriculum model to be adopted in Year 7 from September this year will 
go a long way to embedding these changes. 
 
It is planned to explore the concept of Studio Schools, which offer a link 
between education and the world of work. This combines education and 
paid work in an environment closer to the working environment than 
that offered at school. 
 
Delivery of the curriculum will be characterised by: 
 
• A culture of high expectation leading to high standards of 
achievement. 
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• Engaging and rigorous teaching and learning activities. 
• Active enquiry, with modern pedagogical practices that recognise 
the existence of multiple intelligences and the preferred learning styles 
associated with these. 
• The use of real-life contexts. 
• The extensive use of digital technology including interactive 
whiteboards in all learning areas. 
 
The formal curriculum will be complemented by extended-day 
programmes that will offer a broad range of arts, technology, sports and 
recreational activities as well as study support and a variety of 
additional classes and learning opportunities.  Both the formal 
curriculum and the extended-day activities will contain strong elements 
that are designed to encourage the skills and competencies which lead 
to positive personal development and enhanced employability. 
 
It is the Sponsor’s belief that a vibrant Sixth Form is essential in the 
Academy to raise aspirations of others to progress in this way. Having 
young adults in the Sixth Form present in the Academy will provide role 
models for those lower down the school. The aim will be to encourage 
pupils to stay on at the Academy to develop their learning and look 
towards a university place thus increasing the options they have in the 
development of their career options. It is recognised that it will take 
some time to develop a Sixth Form but the Sponsor wishes this to be a 
route that many choose rather than leaving the education system at 
Year 11. It is also essential that as much attention is given to the gifted 
and talented pupils as is placed on those who need greater support and 
attention to develop. 
 
The aim is that it will be a natural progression for most pupils to 
continue to the Sixth Form, whether this is to undertake academic or 
vocational training or a combination of the two.  In order to facilitate this 
it is envisaged that every pupil will have a personal educational plan 
helping them to decide the next phase of their development whether that 
be progression to a Sixth Form or to some form of vocational learning. It 
is the Sponsor’s feeling that this advice should be provided by a 
specialist with recruitment skills rather than by a member of the 
teaching staff. This advice should begin at an earlier stage in school life 
to make the selection of GCSE’s more effective.   Parents will also be 
encouraged to be active in this process. As a result of the sixth form 
provision and the focus on a new model of innovative career advice, 
pupils leaving Falmer Academy will be better equipped to make and 
execute decisions about their future. 
 
The Academy’s atmosphere will be highly aspirational. Progress and 
success in academic, vocational, sporting, musical and creative areas 
will be strongly celebrated. Every pupil will be encouraged and expected 
to strive for the highest level of individual success and everyone 
involved in the school will share this vision.   
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Working With Partners and Stakeholders 
 
The Sponsor believes that there is a substantial educational and 
community need for an Academy in Falmer to break the cycle of 
underachievement in areas of social and economic deprivation. 
Motivation and self-belief will increase as will self-confidence and 
consequently the desire to learn and achieve. In recognition of the 
desire to work in partnership with other key stakeholders in the 
regeneration of the area, the Sponsor will work with the existing Falmer 
High School, Brighton and Sussex Universities, City College, Brighton 
and Hove Albion Football Club and the Local Authority in ensuring that 
the plans for the area are delivered and the benefits maximised. 
 
To encourage partnership working, the Sponsor will chair a quarterly 
meeting of the Partnership Board that will include the Chief Executive 
Officer, DCS, the Vice Chancellors of the Universities, the LSC, Brighton 
& Hove Albion Football Club, Project Director and representatives from 
the DCSF. The Sponsor will also chair the monthly Academy Steering 
Group meetings and will be involved in appointing the Principal 
Designate, developing the curriculum specialisms and at the appropriate 
time will have responsibility for the process selecting the Governors of 
the Falmer Academy. The Sponsor will remain committed to the growth 
and success of Falmer Academy well beyond the date of opening.  
 
The Sponsor will work in partnership throughout the implementation 
and management of this Academy with the expectation that the 
Academy will play a full role in the City’s education policies and will 
build on the priorities of the Children and Young People’s Plan for 
Brighton & Hove and collaborate with other partners to maximise the life 
chances of young people in the wider community. The Academy will 
also be available for use by local businesses for hot-desking, taking 
advantage of the ICT facilities, to host meetings and make 
presentations, both to external groups and the pupils of the Academy. 
 
Specifically the Academy will support other schools in: 
 
• Implementing differentiated and tailored learning environments 
including innovative use of ICT. 
• Developing approaches to engaging young people to make 
commitments to lifelong learning, 
• Delivering a range of agreed Key Stage 4 courses to support the 
local learning system, and in particular in developing and implementing 
vocational courses  
           Working closely and interactively with its feeder primary schools 
to support a nurturing and supportive transition from Year 6 to Year 7 
• Establishing links with other local schools and colleges, which 
provide complementary courses. 
• Hosting the City’s Swan Centre, which provides support for 16 
pupils with Speech and Language difficulties. 
• Providing specialist facilities to support an innovative curriculum 
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that is open to community use. 
 
 
The Sponsor is committed to and believes strongly in the benefit of 
partnership work in the community. As such the Academy’s facilities 
will enable pupils and local schools and colleges to participate in 
traditional entrepreneurial activity, starting up and running businesses, 
art exhibitions, fashion shows and other events. The Academy will 
encourage all pupils to see their learning as part of a wider development 
of the whole person.   
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Section 4: The Academy Site and Building 
 
4.1   Site Basics 
 
The Academy will be located at the following address: Falmer High School, 
Lewes Road, Brighton, BN1 9PW 
 
 
 
The approximate size of the site to be transferred to the Academy Trust is: 
7.5Ha 
 
Will the proposed Academy have access to playing fields of a sufficient size to 
deliver its proposed vision and curriculum?            Yes  No                                                                                    
 
Please provide details: The site area to be transferred to the Academy Trust is 
7.5Ha which includes a large flat area of team games playing space.  BB98 
gives formula for calculating site and building sizes for secondary schools.  
Using the formula in Appendix 3 the range of overall site size for a school of 
900 11 - 16 year olds and 250 16 - 18 year olds is 7.0Ha to 7.9Ha.  This gives 
a clear indication that the playing fields will be of a sufficient size to deliver the 
curriculum. 
 
 
A copy of the Ordnance Survey map is attached, with the boundaries of the 
Academy site clearly marked.             Yes  No     
 
4.2  Site Ownership 
 
The site of the proposed Academy is owned by the*: Local Authority (if 
other, please provide details):       
 

If it is not currently a school site, please provide details of the ownership and 
current usage of the entire site and details of who will bear the costs of 
acquiring the site: N/A 

 
If the site is currently a school site, it will be transferred at nil cost (or leased 
at nominal rent) to the Academy Trust prior to the Academy opening, with 
terms agreed prior to Funding Agreement.            Mark if agree  N/A  
 

If the site is owned by the Local Authority, does it intend to seek permission to 
dispose of any part of it?                                         Yes  No   N/A  

 
If yes, please provide details:  
 
The current school site is larger than required by BB98 and so the LA intends 
to dispose of part of it. The LA understands PfS's rules on how any capital 
gains from site disposal should contribute to the Academy and, should there 
be a capital gain, would follow these rules. 

40



  Appendix 1 

  

 
 The remainder of the site (approximetaly 7.5 Ha) will be transferred to the 
Academy Trust prior to opening.  The LA's preference for this transfer would 
be on a 125 year lease with the freehold being retained by the Council. 
 
The Local Authority has engaged with the School Assets team at the DCSF in 
Darlington and received notification in January 2007 that the Department was 
satisfied that Brighton and Hove City Council had General Consents under 
Paragraphs 2 and 3 of the Schedule to the School Playing Fields General 
Disposal and Change of Use Consent (No3) 2004 (Section 77 Agreement).  
These consents apply to land occupied by the South Building and an area of 
land earmarked for a combined footway and cycleway at Falmer High School.  
As  result of these approvals the prior consent of the Secretary of State is not 
required.              
 
4.3   Site Issues 

Please confirm that the site is clear and unencumbered.* Mark if agree  
 
Or, if this is not the case, a detailed strategy has been agreed with DCSF for 
the clearance of the site and the bearing of associated costs including the 
details for dealing with any current tenants on the site:  
There are five covenants on the Falmer site covering the usual range of 
utilities, each of which has the appropriate easements.  It is envisaged that 
these will transfer to the Academy's Trust in the normal way and that no risks 
or responsibilities in relation to the covenants are out of the ordinary. 
 
The current school site includes an area along its south east / south west 
edge known as the Westlain plantation (approximate area 1.85Ha).  The 
Westlain plantation is an area of Ancient and Protected Woodland.  It is not 
intended to transfer this area to the Academy Trust. 
 
The current school site includes an emergency access route from the 
University of Brighton site which is immediately adjacent on the north eastern 
side of the school.  This access route is not the primary emergency access 
route but will need to be maintained across the Academy site.  There is 
scope, during the OBC stage, for amending the line of the emergency access 
route so that it follows the emergency access route that will be required for the 
new Academy. 
 
The existing school buildings do contain asbestos although none of this is 
categorised as Priority 1.  However, as part of the demolition of the North 
building which occupies the proposed site for the Academy, the cost of 
dealing with the removal of asbestos will be an "abnormal" factor.  Positive 
discussions with PfS are ongoing and agreement on Abnormals will be fully 
explored during the OBC stage. 
 
A full ground investigation of the site has been commissioned and a draft 
report has been received.  This suggests that there is no land contamination 
on the existing school site that would preclude building.  The draft report 
indicates that there is an area immediately adjacent to the railway line that 
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contains ash (as would be expected) but this is unlikely to cause any 
contruction issues,  The remainder of the site is chalk. 
 
The current school has two access points.  The first is via Lucraft Road (an 
adopted highway), and provides both vehicular and pedestrian access to the 
current school at all times.  The second access is directly from the A270 
Lewes Road.  This access provides vehicular and pedestrian access via an 
unadopted road under the Brighton to Lewes railway line.  This is closed off to 
vehicular traffic during the school day.  
 
The planning consent for the proposed nearby community stadium requires 
1,000 over flow car parking spaces to be provided n the vicinity of the stadium 
for a maximum of 35 days per year. One possible location for these parking 
spaces is the area of the existing school site that the Council is to retain, ie 
the area currently occupied by the current South Building of the school.  The 
Council is looking at options for the development of this land and how the car 
parking could be provided in conjunction with other enabling development. 
This work will be done separately from the Academy development to minimise 
delays.  
 

If the Academy proposes to open in existing buildings (Section 3.3), please 
provide a brief description of the age, size and condition of these buildings:  

The Academy will be procured using the National Framework procurement 
process.  It is anticipated that the construction of new buildings will start in 
2009 and be completed by Summer 2011.  The site is reasonably large and 
there are a number of options for the location of the buildings and how their 
construction will be phased.  The Local Authority will work with PfS and the 
sponsor during feasibility to develop an Options Appraisal.  This will allow a 
solution to be identified which delivers a good balance of value for money and 
minimising pupil disruption. 

The existing North building, of 4554 gross internal sqm, was built in the 1960s 
is in poor condition having received no major investment for 15 years .  There 
is a small, free-standing, block of 792 sqm containing a dining area and the 
school caretaker's one bedroom accommodation.   

The existing South building was built in the 1950's as Stanmer County 
Secondary School.  It has a gross internal area of 7,454 square metres. The 
condition and layout of the building is much as one would expect from a 
building of that period.  The building is a steel frame structure encased in 
concrete with cavity brick/blockwork walls. Many of the existing steel single 
glazed windows still exist.  Some units have been replaced with uPVC double 
glazing.  Roofs are reinforced concrete covered with bituminous roofing felt.  
The building structure is in a sound condition, however, it is outmoded and 
inflexible.   

It is intended to use the South Building for some decant purposes, however, 
its layout is not ideal given todays teaching and learning methods as there is 
no flexibility in the layout.  Prolonged use would be, it is felt, detrimental to 
teaching and learning and improving standards of achievement.  The 
accommodation comprises general teaching, specialist teaching classrooms, 
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two halls, a gym and office space.  The majority of the classrooms are below 
the sizes suggested in BB98.  The layout of the building makes circulation and 
behaviour management an issue.  Given these factors, it is intended to 
minimise the length of time this building will need to be used during the decant 
period.   

 

Please provide details of discussions with Local Authority planners or legal 
advisors on any likely planning or legal restrictions that could preclude 
Academy building development, lead to abnormal costs, or impact on the 
proposed programme:  

At the current time the Council is in the process of securing outline planning 
consent for an Academy of 10,338 sqm on the site of the existing North 
Building of Falmer High School,  it is anticipated that this application will have 
been determined by mid June 2008. 

The existing school site is in part flat and in part quite steeply sloping.  The flat 
area is immediately adjacent to the Brighton to Lewes railway line and 
comprises the school playing fields.  The existing North building occupies the 
sloping part of the site.  The proposal for the new Academy re-sites the school 
on this area as the South Building stands on land which has Section 77 
approval to be released.  A full Options Appraisal for the siting of the 
Academy will be undertaken at OBC stage but it is expected that the cost of 
building on the flat area and then re-grading the sloping area to create playing 
pitches would be prohibitive due to the requirement for retaining walls and 
other considerations.  In additon the mitigation measures needed to insulate 
the Academy from the noise created by the railway line if located on the 
playing field would add considerably to the cost of the building and would 
need to include non carbon efficient mechanical ventilation. 

The initial massing design prepared for Outline Planning Consent for the 
Academy takes full advantage of the sloping site and does not require the 
ground to be levelled.  However, this may involve some additional costs and 
these costs will be quantified with PfS during the OBC stage. 

A proper and rigorous options appraisal is being carried out and will be 
included as part of the OBC.   

 

 
Please provide brief details of a satisfactory plan for dealing with any co-
locating primary school, Pupil Referral Unit, youth or community groups 
sharing the site, including who will bear associated capital and revenue costs:  
 
Currently the school has a number of surplus places and in an attempt to 
make good use of its assets the school hosts a number of other facilities 
within its buildings.  These include two nurseries, a community adult learning 
facility (The Bridge) and the Speech and Language/ASD Centre (The Swan).  
None of these additional facilities are housed in the North Building.  The 
South Building is the part of the site that the Council intends to retain and will 
not therefore form part of the Academy site.   However, the Council has 
committed to re-provide these facilities in the following ways:  
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The Swan Centre - Local Authority to fully fund Capital and Revenue cost of 
transer to the Academy. Work has been undertaken on the cost of providing a 
unit similar in size to the existing Swan Centre within the proposed academy.  
The costs of doing this are likely to be in the order of £450,000 (£Q2009) 
based on the costs within the DCSF FAM. 
 
The Bridge Centre - The Local Authority has never provided Capital or 
Revenue funding for this centre which is run by a charity and is funded and 
staffed through grant applications.  The majority of the grant funding for the 
Centre came from NDC funds which ceased on 31 March 2008.  Therefore, 
the future of the Bridge Centre is uncertain in both the short and long term.  
However, the Local Authority, on its behalf, has negotiated with Brighton & 
Hove Albion Football Club that full re-provision, which would extend the Club's 
current "Heading for Success" work, will be made within the proposed new 
community stadium.  Brighton & Hove Albion has confirmed that it will meet 
the Capital costs of this re-provision.  Should there be a time difference 
between the need for the Bridge Centre to vacate the South Building and the 
establishment of the new facilities, the Local Authority confirms that it would 
cover the cost of temporary accommodation for this period.   
 
The School Caretaker's Flat - The Local Authority will fully fund the Capital 
cost of re-providing this one bedroom accommodation.   
 
The Huggles and Daisy Chain Nurseries - Both nurseries have leases with the 
Local Authority which terminate in December 2008.  If possible, their leases 
may be further extended but this will be dependent upon the works 
programme.  Discussions will take place with the Early Years team about 
possible relocation and the adequacy of local early years provision. 
 
Other authority staff presently based in the school buildings, such as the 
traveller service, will be relocated elsewhere within the City. 
 
Section 106 - The Local Authority confirms that it will meet the full cost of any 
Section 106 arrangement and that there is no requirement to fund this from 
the Academy's Funding Agreement. 
 

 

Where required in response to site constraints or as a result of remodelling, 
please provide details of a decanting plan for existing occupants during 
construction and details of who will pay the associated costs:  

As mentioned above the school currently has a high level of surplus places 
and therefore some spare space.  A full options appraisal will take place 
during feasibility to determine the best way to phase the building work and 
decant the pupils. Among other options this will include looking at: a complete 
demolition of the North Building with all pupils moving to the South Building; 
and at a phased build which enables some use of the North building while the 
new buildings are under construction. 
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Please confirm that the Local Authority will meet the cost of any off-site works 
that may be associated with the development of the Academy.                    
         Mark if agree  
 
4.4 Building and Project Management* 
 
The Department intends to deliver all procurement through Partnerships for 
Schools (PfS) and Local Authorities. This Academy will be procured through: 
PfS National Framework     
 
If other, please provide details of an alternative procurement strategy agreed 
with DCSF:  
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Section 5:  Agreements 
 
5.1   Sponsor Agreement 
 

Rod Aldridge will provide funding towards this Academy project. A Deed of 
Gift will be required alongside the Funding Agreement to confirm the 
sponsorship*. 

 

Please confirm that at least £500,000 of this sponsorship donation will be paid 
at the time of Funding Agreement and that the remainder will be paid within 5 
years from that date.                                                                                      
        Mark if agree  
  

Please provide details: The sponsor's endowment will be targetted on four 
main themes: 

- stretching the gifted and talented 

- reducing regression at entry 

- ensuring equality of opportunity for all pupils  

- promoting sporting and artistic prowess 

Each of these themes will bring additionality to the main curriculum.  They are 
designed to provide enrichment and extension, both widening the breadth of 
pupils' experiences and building soft skills such as talents, teamwork and 
competition.  Below are examples of the sorts of activities envisaged to 
support these four themes: 

- it is intended that a wide variety of trips and experiences will be provided 
ranging from international and adventure holidays, architectural, historical and 
archeological sites, museums, galleries, theatres and theatre workshops.  A 
social entrepreneurial fund will be created to enable those pupils from the 
families most financially challenged to fully engage in these activities.  The 
social entrepreneurial fund will also be available for pupils to bid into for 
activities and events which they desire to participate in and for which they will 
be expected to raise match funding.  

- developing excellence in sports by using professional coaches to help team 
building and an understanding of group dynamics, leadership, team roles, 
delegation and responsibility. 

- twinning activities with similar institutions in the north of the UK and in the 
USA to develop exchange programmes enabling gifted and talented pupils to 
stretch their abilities in other environments and learn from others with like 
interests. 

- exploiting the array of theatrical and performing artists from within Brighton & 
Hove City's environments thus bringing this particularly vibrant cultural mix 
into the school and enabling pupils to engage in performances outside the 
school environment. 

- the development of an Academy orchestra operated on a business model 
with all the logistical, technical, media and communications support being 
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provided by pupils. 

- providing funding for the main feeder primary schools to enable teaching and 
non-teaching staff to work within the Academy with its Year 7 group and 
conversely for Academy staff to work in feeder primary schools.  This will 
provide continuity and consistency of staff across the transition period.  These 
shared teaching arrangements will be supported by interactive 
curriculum/project work. 

 

Please confirm that you understand and are content with the roles and 
responsibilities of the Sponsor, as set out in Sponsor Guidelines.    
                   Mark if agree        

 

5.2    Local Authority Agreement* 

 

Does the Local Authority agree to all aspects of this proposal, including the 
admissions criteria proposed in Section 3?        Yes  No   

 

Does the Local Authority confirm that it will bring forward proposals for the 
closure of any predecessor schools?      Yes  No   

 

Is this proposal included (or will be included) within the Local Authority’s BSF 
Strategy for Change?        Yes  No   

 

If you have answered no to either of these questions, please provide full 
details:  

 

The DCSF anticipate that Brighton and Hove will not fully enter Building 
Schools for the Future until 2016.  Consequently our strategy for change has 
not yet been fully developed.  The Local Authority confirms that Falmer 
Academy will be procured using the National Framework for Procurement.   

 

If this project involves a predecessor school, please provide details of the 
proposed consultation that the Local Authority will undertake on its closure:  

 

In mid April 2008 the Local Authority will start a positive media/press 
campaign in the Falmer area and across the City. 

 

On 1 May 2008, the Local Authority will start the pre Statutory Notice period of 
consultation on the closure of Falmer High School  with the local community, 
parents and staff, surrounding local authorities and interested parties.  This 
will include public meetings, union and staff meetings.   All aspects of the 
DCSF's guidelines will be followed.  It is hoped that the External Consultants 
engaged by the DCSF and the Sponsor will be commissioned by 1 May 2008 
and the Local Authority, with them, will be able to run a joint closure/Academy 
opening consultation/information campaign. 
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The results of this consultation together with the request to issue Statutory 
Notices for the closure of Falmer School will be submitted to Cabinet in mid 
July 2008.  This allows two weeks for representations in July and a further 
four weeks in September giving the required six week period with the resulting 
outcomes being considered for determination by Cabinet in mid October 
2008. 

 

 

5.3   Neighbouring Local Authority Agreement* 

If the proposed Academy is likely to impact upon neighbouring Local 
Authorities, have these Authorities been consulted and approved this 
Academy project.       Yes  No   N/A  

 

5.4    Governing Body Agreement* 
 

If this Academy project involves a predecessor school, the Governing Body of 
that school has agreed to this proposal?    Yes  No  

 

Please provide details: An Extraordinary meeting of the Governing Body was 
held on 19 March 2008 and was attended by the sponsor and the Project 
Director. Governors present and entitled to vote were 11 for, 1 against and 2 
abstentions.  

 

5.5   Learning and Skills Council (LSC) Agreement* 

Has the Local LSC been consulted on and agreed to any proposed post-16 
provision?        Yes  No   

 

A letter confirming support is attached?    Yes  No  

 

If No   - Please provide copies of any correspondence and give details of LSC 
objections:       

 

5.6     Diocese Agreement 

If applicable, please confirm that the Diocese/Archdiocese has agreed to this 
proposal and has formal Board of Education/ Diocesan Schools Commission 
agreement.       Yes  No   N/A       

 

Please provide details: Informal consultation has been held.  As this is neither 
a denominational school or proposed Academy, no objections are envisaged.  

 

5.7    Site and Building 

 

All parties are content with the selection of this site and no others are under 
consideration for this project.      Mark if agree   

 

The Department has put out a tender on the open market for the Project 
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Management of Academy projects. Please confirm that all parties are content 
to select a Project Management company from the DCSF framework.*  
        Mark if agree   

 

Please confirm that all parties understand and are content with the roles and 
responsibilities of the Sponsor, Steering Group, Academy Trust, Local 
Authority and PfS in relation to the Academy buildings, as set out in Delivering 
Academy Buildings through PfS:  

        Mark if agree   

 

5.8 Please provide details of any known impediments, risks, conditions or 
hazards not mentioned elsewhere in this document: No risks are 
foreseen at this time, however, a full risk assessment on all aspects of 
the development will be completed as part of the OBC. 

 

5.9    We fully support all aspects of this Expression of Interest and agree to 
use it as a basis for the future development of an Academy project. 
  

Signature: 

 

 
  
 (For and on behalf of the Sponsor) 
  
Name in full: Rodney Aldridge 
Position: Sponsor 
Date: 28/08/08 
 

 
 
 
Signature:  

                                            
 (For and on behalf of the Local Authority) 
  
  
Name in full: Ms Di Smith                                 Ms Vanessa Brown 
Position: Director of Children's                   Lead Member for 

Services                                      Children's Services  
Date: 28/08/08 
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Section 6: Contact Details 

 
Name of Sponsor representative:    
Address:Sally RItchie (TBC), Aldridge Foundation, 19 Buckingham St, 
London, WC2N 6EF    
Email: sally.ritchie@aldridgefoundation.com   
Tel:020 7925 7901    
Mobile:07986 341819    
Fax:       
 
 
Name of Local Authority representative:    
Address:Ms Lorraine O'Reilly, Brighton & Hove City Council, King's House, 
Grand Avenue, Hove, BN3 2SU    
Email: lorraine.o'reilly@brighton-hove.gov.uk   
Tel:01273 294226    
Mobile:07970 884590    
Fax: 01273 293695 
 
 
Name of predecessor school representative:    
Address:Mr Stuart McLaughlin, Headteacher, Falmer High School, Lewes 
Road, Brighton, BN1 9PW    
Email: stuartmcl@falmer.brighton-hove.sch.uk   
Tel:01273 691191   
Mobile:         
Fax:01273 620478   
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